
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The following minutes were taken from the regular monthly meetings of the Public Committees on November 10, 2014.   

Mayor Lemons called the Public Committee meeting to order. Alderman Patterson led the Pledge of Allegiance.  

GOVERNMENTAL COMMITTEE: Alderman Berrigan noted that Mayor Pro Tem Flad Edmiston was absent. Alderman 
Berrigan opened the Governmental Committee meeting and moved to accept the October 2014 Governmental 
Committee meeting minutes. Alderman Berrigan opened discussion of the expansion of the number of Public 
Committees to five. The new committees would oversee economic development and parks and cemeteries. The Mayor 
explained that   an ordinance change would be required. Alderman Kilpatrick-Harper recommended that the entire 
section or the related code be fully reviewed for the sake of efficiency and compatibility. Mayor Lemons agreed and 
noted the Board may like to consider a change wherein the Mayor Pro Tem would be allowed to serve as a committee 
chair and added that each Alderman would likely serve on two committees   

Alderman Berrigan introduced the next agenda item, the Abita Grows Initiative presented by Mike Norman. Mr. Norman 
manages the Abita Farmer’s Market and discussed with the Aldermen plans for the Abita Grows Initiative, through a 
Power Point presentation. Mr. Norman stated the goal of the initiative is to foster and enhance a sense of community by 
developing, nurturing, and promoting an affordable, healthy, locally sourced food supply. Mr. Norman added that 
funding would be obtained through outside sources without reliance on the Town of Abita’s resources.  

Alderman Berrigan directed attention to Alderman Patterson for a discussion of the Historic Commission. Alderman 
Patterson communicated his concerns regarding the general power of commissions and asked the Aldermen to consider 
changing the Historic Commission to a Committee. Alderman Berrigan noting his experience as a prior member of the 
Historic Commission reported that he is comfortable with the current structure. Town Counsel, Edward Deano, offered 
that the Town’s Code of Ordinances extends broad power to the Commission and suggested a possible alternative which 
would require board approval of Historic Guidelines and Guideline changes. Alderman Patterson expressed his position 
that there needs to be checks and balances in the process. Mayor Lemons and Aldermen Berrigan agreed. Alderman 
Berrigan closed the Governmental Committee. 

INFRASTRUCTURE COMMITTEE: Alderman Patterson moved to open the Infrastructure Committee meeting and accept 
the October 2014 Infrastructure Committee meeting minutes, seconded by Alderman Kilpatrick-Harper. Alderman 
Patterson opened discussion of a resolution authorizing the Mayor to sign a contract with Principal Engineering, Inc. 
Mayor Lemons introduced Andre Monnot of Principal Engineering adding that Mr. Monnot was responsible for securing 
a grant for the Town. Mr. Monnot began by saying that many residents do not regularly consider the sanitary sewer 
system and that it is generally a durable part of the infrastructure. However, he noted that over time it can degrade and 
his company would use grant funds to look comprehensively at the Town sewer system and generate a capital program 
for repair and upgrade based on available data and capacity predictions. Alderman Patterson favorably recommended 
sending the contract to the Council, seconded by Alderman Kilpatrick-Harper. 

Alderman Patterson opened discussion of the “Street Improvement Committee.” Mayor Lemons described the 
composition of the committee. He advised everyone in attendance that Alderman Patterson will be the Chairman. The 
Mayor asked for another Alderman to participate as a member and appointed Ad-Hoc members Ree Stansbury from 



Public Works, and Town Engineer, Jean Thibodeaux. Further, the Mayor reported he would be selecting another yet 
unnamed resident from the community and asked the Chairman and the Board to each select residents as member 
representatives.  Aldermen Patterson, Berrigan, and Welliver expressed their support of Aldermen Kilpatrick-Harper as 
the second Alderman member of the Committee. Alderman Kilpatrick-Harper accepted.  

Alderman Patterson introduced local long-time resident, Ms. Jo Ann Hanson to discuss the subject of perpetual care in 
the cemetery. Ms. Hanson advised the Board that it was the wish of her mother to have her grave cared for under a 
perpetual care agreement with the Town and added that she also asked that once buried, her remains not be moved. 
Alderman Patterson explained the plots in Cemetery No 1 are deeded properties and assured Ms. Hanson that her 
mother’s remains will not be moved. Alderman Patterson added that he will ask the Town Attorney if it is possible to set 
up a perpetual care arrangement and explore possibilities.  

Alderman Patterson moved to close the Infrastructure Committee meeting, seconded by Alderman Kilpatrick-Harper.  

FINANCE COMMITTEE:  Alderman Blitch Welliver moved to open the Finance Committee meeting and accept the 
October 2014 Finance Committee meeting minutes.   

Alderman Blitch Welliver opened discussion of the process to select the Town Auditor. Town Financial Clerk, Niki 
Mendow summarized the time line and procedure for the selection. She advised everyone that the selection will be 
made by the “Professional Services Selection Committee” made up of herself and the members of the Finance 
Committee. Ms. Mendow noted the request for proposals will go out to eight potential applicants and the firm selected 
will enter into a three year agreement with the Town. Mayor Lemons mentioned that the Inspector General Task Force 
also recommended a forensic audit.  

Alderman Blitch Welliver opened discussion of a salary increase for the Town Clerk, Kathy Armand. Mayor Lemons 
reported that Ms. Armand is a valuable asset who contributes to the Town by serving as Town Clerk and Clerk of Court 
adding that she is organized and efficient. The Mayor advised the salary increase would raise Ms. Armand’s pay to 
$43,785.00 a year and that an ordinance would be prepared for introduction at the November Town Council Meeting. 

Mayor Lemons reminded the Aldermen to take a final look at the 2015 Budget prior to its adoption at the November 18th 
Town Council Meeting. Alderman Blitch Welliver directed attention to the September Financial Report. It was noted the 
Financial Report would be presented for approval at the December Town Council Meeting. 

Alderman Blitch Welliver moved to close the Finance Committee meeting.  

Mayor Lemons closed the meeting of the Public Committees. 

MEETING ADJOURNED 

RESPECTFULLY SUBMITTED THIS 10th DAY OF NOVEMBER, 2014. 

 

                                 ______________________                                           ____________________ 

                                  Kathy Armand, Town Clerk                                              Greg Lemons, Mayor 


