
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

These minutes are from the meetings of the Public Committees on December 1, 2015.  Mayor Pro Tem 

Kilpatrick-Harper called the meeting to order; Alderman Murphy led the pledge of allegiance.  

 

GOVERNMENTAL COMMITTEE: Alderman Berrigan moved to open the Governmental 

Committee Meeting and to accept the November 2015 Governmental Committee Meeting minutes, 

seconded by Mayor Pro Tem Kilpatrick-Harper.  

 Mayor Lemons advised that, prompted by Alderman Murphy, the Town Administration is 

executing a technical correction to Ordinance #312. A typographical error will be corrected to reflect 

Hwy 36 as a Town of Abita Springs Historical Corridor in lieu of Hwy 35.  

 Mayor Lemons advised the Board that his choice to fill the Planning and Zoning Commission 

vacancy created by the recent retirement of Robert Branson is Byron Armand. The Mayor stated that he 

considered other candidates and ultimately decided upon Mr. Armand. Mayor Lemons explained that 

Mr. Armand brings a skill set with his engineering background that would complement the existing 

Commission. 

 Alderman Berrigan opened discussion of a Resolution authorizing the Mayor to enter into a 

Cooperative Endeavor Agreement with the City of Mandeville to allow the two entities to share 

personnel, equipment and other related services that could be offered by the Town and the City to each 

other which would justly serve in a public purpose. Mayor Lemons explained the agreement would 

allow for the exchange of equipment between the municipalities. Alderman Berrigan favorably 

recommended the resolution, seconded by Mayor Pro Tem Kilpatrick-Harper.  

Alderman Berrigan moved to close the Governmental Committee Meeting, seconded by Mayor Pro Tem 

Kilpatrick-Harper. 

INFRASTRUCTURE COMMITTEE: Alderman Murphy moved to open the Infrastructure 

Committee Meeting and to accept the November 2015 Infrastructure Committee Meeting minutes, 

seconded by Alderman Berrigan.  

 Alderman Murphy noted that the Street Overlay project is nearly complete with only punch list 

items remaining. 

Alderman Murphy moved to close the Infrastructure Committee Meeting, seconded by Alderman 

Berrigan. 

FINANCE COMMITTEE:  Mayor Pro Tem Kilpatrick-Harper moved to open the Finance Committee 

Meeting and accept the November 2015 Finance Committee Meeting minutes, seconded by Alderman 

Berrigan. Mayor Pro Tem Kilpatrick-Harper opened discussion of Instrument 2015-008  AN 

ORDINANCE ADOPTING AN OPERATING BUDGET OF REVENUE AND EXPENDITURES FOR THE YEAR 



 

 

BEGINNING JANUARY 1, 2016 AND ENDING DECEMBER 31, 2016. Alderman Murphy suggested a review 

of the budget format to determine whether improvements, which would allow for simplification and 

clarity, might be achieved. Also recommended was that a discussion take place regarding how best to 

move forward in financing needed repairs to the sewer delivery system as outlined in the recent report 

provided by Principal Engineering. To that end, the Alderman proposed the possibility of establishment 

of an advisory committee. Mayor Lemons and Mayor Pro Tem Kilpatrick-Harper recommended that 

representatives from the Infrastructure and Finance Committees schedule regular meetings with the 

Mayor and other professionals including the Town Engineer, and Principal Engineering’s Andre Monnot 

to formulate a plan. Alderman Berrigan requested that the Mayor notify him of plans to meet with Mr. 

Monnot. Mayor Lemons proposed a meeting in January agreeing to notify the Board so that they might 

decide which members will participate. Alderman Murphy moved the discussion to the part of the 

budget instrument, which allows the Mayor to transfer funds when 10% or less, within a function or 

department without Board approval. After discussion, it was confirmed by a motion of Alderman 

Kilpatrick-Harper, and a second by Alderman Berrigan that the instrument would be amended to reflect 

that an additional requirement to notify the Board when the referenced transfers exceed 5%. Local 

resident Jay Hawkins addressed the Board offering his concern that natural gas income estimates will 

exceed actual income. Mr. Hawkins said that natural gas and garbage receipts appear to be subsidizing 

sewer and water expenses. He concluded by posing a question regarding an increase in utility 

department salaries. The Mayor confirmed Mr. Hawkins’ analysis. Mayor Lemons went on to explain 

that the salary increase did not reflect an actual increase but is a reclassification of the expense to the 

proper account. Alderman Berrigan added that the price of natural gas in Abita Springs is competitive 

within the market.    

Mayor Pro Tem Kilpatrick-Harper moved to close the Finance Committee Meeting, seconded by 

Alderman Berrigan. 

ECONOMIC DEVELOPMENT COMMITTEE:  Mayor Pro Tem Kilpatrick-Harper moved to open 

the Economic Development Committee Meeting and to accept the November 2015 Economic 

Development Committee Meeting minutes, seconded by Alderman Murphy.  

Mayor Lemons mentioned that the Louisiana Department of Transportation and Development will be 

conducting a traffic study at Harrison Ave. for a possible roundabout. The Mayor also mentioned that 

there has been interest from some local property owners in annexing their land into the Town of Abita 

Springs.  

Mayor Pro Tem Kilpatrick-Harper moved to close the Economic Development Committee Meeting, 

seconded by Alderman Murphy. 

 

Mayor Pro Tem Kilpatrick-Harper moved to close the meeting of the Public Committees, 

seconded by Alderman Murphy, 

 

MEETING ADJOURNED 

RESPECTFULLY SUBMITTED THIS 1st DAY OF DECEMBER 2015. 

 

                         ______________________                                           ____________________ 

                           Kathy Armand, Town Clerk                                           Greg Lemons, Mayor 


