
 

 

 

FINANCE COMMITTEE MEETING MINUTES:  
 

Alderman Blitch Welliver moved to open the special meeting of the Finance Committee Meeting on Monday, 

December 18, 2017 at 3:30pm seconded by Mayor Pro Tem Kilpatrick-Harper. Mayor Lemons was also 

present. The meeting was called to discuss the Town of Abita Springs’ proposed budget of income and 

expenditures beginning January 1, 2018 and ending December 31, 2018. Alderman Blitch Welliver began the 

discussion with a recap of the prior Town Council Meeting events. The Alderman stated that the 2018 budget 

was not adopted at the prior meeting pending clarification of employee benefit expenses. Alderman Blitch 

Welliver noted that her experience with payroll allows her insight into the topic of employee compensation. 

She added that the intent of the Board’s research is not to harm Town employees but to ensure expenditures 

are reasonable and sustainable. Mayor Lemons responded that he manages the budget and has reduced the 

overall cost of the employee’s health insurance premiums. He also introduced Michael Dirmann and Jay 

Caserta, agent representatives from the Town’s insurance brokerage firm, Erwin Insurance. Mr. Dirmann 

explained that several factors impact premiums not the least of which is age. Alderman Blitch Welliver 

suggested that a more equitable share of premium would be through a percentage rather than a flat rate with 

an employee contribution of 10% for spouse/dependent coverage in 2018. The Alderman added that another 

option is for an employee with a spouse who is eligible to participate in another plan through their employer, 

pay a spousal surcharge of $100.00 per month. Mayor Pro Tem Kilpatrick-Harper suggested that the Mayor 

might want to consider calling a special meeting to address the recommended changes. Mayor Lemons agreed. 

Alderman Blitch Welliver added that in lieu of a higher employee benefit premium share the Board is 

recommending a freeze on the annual merit salary increase. The Alderman explained that it is not the desire of 

the Board to create a hardship for the Town’s employees and that the proposed changes should minimize the 

potential financial burden on the staff. Local community members addressed the Committee and expressed 

support for Town employees and the value of a quality staff that feels valued by their employer. Committee 

members agreed. The discussion moved on to details related to budget goals and how potential savings would 

be appropriated.  Mayor Lemons recapped the proposed amendments including an employee share for 

spouse/family health insurance premium at $100/$150 or 10% whichever is greater, a $100 spousal surcharge 

for any employee whose spouse is eligible to receive health coverage from their employer, and a freeze on 

salary merit increases. The Aldermen confirmed these points. The Mayor agreed to the proposed terms but 

stated that he finds them unnecessary. Mayor Pro Tem Kilpatrick-Harper made a motion to favorably 

recommend the proposed amendments to the budget, seconded by Alderman Blitch Welliver. All were in favor.       

                  

Alderman Blitch Welliver moved to close the meeting, seconded by Mayor Pro Tem Kilpatrick-Harper. 

 

 

MEETING ADJOURNED 

RESPECTFULLY SUBMITTED THIS 18th DAY OF DECEMBER 2017 

______________________________    ____________________________                           

Kathy Armand, Town Clerk                                                      Greg Lemons, Mayor 


